
 

 

 

2026 to 2028 Strategic Plan 

About us 

The Prostate Cancer Support Group − ACT Region Inc is a group of men and those in their lives who 

have experienced the life changing effects of a prostate cancer diagnosis. We provide peer support 

to those in our community who are impacted by prostate cancer. 

Our support group is a self-funded, not-for-profit organisation, which is incorporated in the ACT 

under the Associations Incorporation Act 1991. 

The group is overseen by a management committee, the members of which are elected annually 

and who donate their time and service to the group. 

There are no paid members of the group and membership is generally open to all members of the 

community. There is no membership fee. As of December 2025, there were 94 voting (‘full’) 
members and 155 non-voting (‘inactive’) members. 

We run monthly meetings and coffee mornings to allow our members and their families to come 

together to seek support and information to assist in their prostate cancer journeys. 

We are committed to the ongoing support and education of our community about prostate cancer 

and the need for early detection of the disease. 

We are affiliated with the Prostate Cancer Foundation of Australia (PCFA). 

Vision 

Our Vision is a community where men who are affected by prostate cancer and those in their lives 

feel supported, informed and empowered to live well. 



 

 

 

Mission 

Our Mission is to provide peer support to men and their families affected by prostate cancer 

in the ACT Region, and to work with partner organisations to improve prostate cancer 

outcomes for them. We do this by: 

• fostering connection, sharing lived experience,  

• providing reliable information sources,  

• advocating for equitable access to quality care and support services, and  

• raising community awareness of prostate cancer and the importance of early 

detection of the disease. 

Context 

A person who is diagnosed with prostate cancer will have support from: 

• medical practitioners (GPs, urologists, radiation oncologists and medical 

oncologists); and 

• ancillary services (e.g. physiotherapists for continence recovery, prostate cancer 

specialist nurses and Men’s Health Downunder for erectile dysfunction). 

Our group is the only organisation in Canberra that provides peer support for men with 

prostate cancer. This peer support is important because we can help to provide: 

• reassurance that most men will live a full and active life after treatment for prostate 

cancer, particularly where the cancer has not been diagnosed as advanced; and 

• information and direct experience about available prostate cancer treatments to 

help inform the questions men with prostate cancer may wish to ask their medical 

practitioners and decisions on what treatment best meets their needs and will give 

them the best quality of life. 

We can also draw on the experiences of members to identify where services can be 

improved and advocate for improvements in these services. 

The numbers of men who were diagnosed with and treated for prostate cancer in the 

Canberra region from 2021 to 2023, and the treatments they received (in the public and 

private hospital systems), and who consented for their details to be provided to the ACT 

Prostate Cancer Outcomes Registry, are shown at Figure 1. 
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Figure 1: ACT Prostate Cancer Outcomes Registry — Numbers of participants treated by 

health sector and treatment type 

 

Core Values 

Our Core Values are: 

Core Values Description 

Integrity 
We are honest with each other about treatments and outcomes. We 

do not provide medical advice. 

Sharing 
A willingness to share lived experience that connects, guides and 

strengthens. 

Support 
Belonging and mutual support through inclusion, empathy, 

understanding and shared purpose in our community. 

Strategic priorities 

As a group we have identified the following strategic priorities: 

• Offering strong support to men and their families impacted by prostate cancer. 

• Improving public awareness of our group and the need for early detection of 

prostate cancer. 

• Improving our strategic partnerships and advocating for improved services to help 

provide better support to men and their families who are impacted by prostate 

cancer. 

PCOR-ACT participants treated in ACT, by sector, 2021-2023

Institute Number of 

participants

Percent

Private 956 75.75

Public 306 24.25

Total 1,262 100

PCOR-ACT participants, treatment received by ACT treatment sector, 2021-2023

Treatment received by participants Private institute Public institute Total

Robot assisted prostatectomy 362 0 362

Open prostatectomy 54 60 114

Radiotherapy 101 28 129

Radiotherapy and Androgen Deprivation Therapy 139 74 213

Other treatments 300 144 444

Total 956 306 1,262

Source: ACT Prostate Cancer Outcomes Registry (unpublished).

Notes: 

        Table reflects the year participants were treated not diagnosed

        Other treatments include all other categories of treatment including active surveillance and watchful waiting

        Stand-alone radiotherapy is not included in the radiotherapy and androgen deprivation therapy category

        PCOR-ACT includes patients diagnosed and/or treated in the ACT. Approximately one quarter reside interstate (mostly NSW) 
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• Promoting the long-term viability of the group. 

Strengths, Weaknesses, Opportunities, Threats  

The following table is a summary of our Strength Weaknesses Opportunities and Threats 

(SWOT) analysis. 

1. Offering strong support to men and their families impacted by prostate cancer 

Strengths Weaknesses 

• Support — Given via regular meetings, 

guest speakers, coffee mornings and 1-

on-1 peer support. 

• Communication — Up-to-date website 

(one of a small number of support 

groups with a website), The Walnut 

monthly newsletter, which provides a lot 

of useful information, including on 

prostate cancer research findings, and 

ad hoc emails. 

• Treatment options — While not 

providing medical advice, we can make 

men aware of options and other matters 

that they might wish to discuss with 

their treating physicians. 

• Floating membership —Various levels of 

engagement. 

• Men not aware of the available support 

from the group — Some men only 

become aware of the group by hearsay 

or are reluctant to seek external 

support. 

• Lack of understanding of the role of the 

group — Men may be aware of the 

group but may not participate because 

of misconceptions about it. 

• Communication — No Facebook page. 

While we have an excellent newsletter, 

only a relatively small proportion of 

members read it (although some of 

those who do read it, have reported 

favourably on it). 

• Meeting attendances — Compared to 

what some other groups achieve 

(around 40 to 50), attendances at our 

meetings are quite low (usually around 

20). 

Opportunities Threats 

• Speakers — Improve diversity of guest 

speakers and that areas identified in the 

member survey are adequately met. 

• Visits to organisations — providing 

prostate cancer support (e.g. Icon 

Cancer Centre). 

• Poor advice may be provided by some 

members. 
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• Alerting members to available 

treatment options — Keeping members 

up-to-date with new treatment options 

so that we can alert members to them. 

• Providing better information to 

members on prostate cancer — This 

could include better information on 

treatment options and their side-effects, 

and where to obtain other information. 

This could help members ask questions 

of their treating specialists so that that 

they are adequately informed of their 

treatment options. It could also include 

modernising our library holdings. 

• Provide a more welcoming 

environment for members — This could 

include ensuring that new members are 

properly welcomed and building 

socialising into meeting programs. 

• Facilitating greater involvement of 

members’ partners — Members’ 
partners may be reluctant to be closely 

involved with the group (e.g. female 

partners may perceive it as a men’s only 
group). There is the opportunity to make 

it more inviting for partners to be 

involved, particularly since they play an 

important role in supporting men 

through their prostate cancer journeys. 

 

2. Improving public awareness of our group and the need for early detection of 

prostate cancer 

Strengths Weaknesses 

• Communication — Up-to-date website, 

The Walnut newsletter, available on the 

group’s website, is sent to some health 

professionals in the Canberra Region. 

• Health practitioner engagement — Few 

GPs and other health practitioners are 

aware of the group and the important 

role that it plays. Our outreach to GPs 

has fallen off. 

• PCFA Life Force Program engagement — 

Few members have been trained to 

present to workplaces, community 
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groups and organisations to raise 

prostate cancer awareness. 

• Media — Low level of engagement with 

Canberra based media outlets. 

• Engagement with sons of members— 

No activity to engage with the sons of 

members who have had prostate cancer 

given their higher risk level of getting 

prostate cancer themselves. 

Opportunities Threats 

• Health practitioner engagement — 

Improve involvement with medical and 

health practitioners, including prostate 

cancer specialist nurses, in the ACT 

Region and seek to increase their 

awareness of the important 

complementary role played by our 

support group. 

• Outreach activities — Increase outreach 

activities (e.g. to men’s sheds, 
workplaces and retirement villages). 

• Member involvement — Encourage 

increased involvement of members in 

supporting the Group’s outreach and 
fundraising activities. 

• PCFA Life Force Program speakers — 

Encourage more members to be trained 

through the Life Force Program to 

present to workplaces, community 

groups and organisations to raise 

prostate cancer awareness. 

• Support PCFA initiatives aimed at 

increasing awareness of prostate cancer 

and its effective detection, diagnosis and 

treatment (e.g. with the soon-to-be-

released prostate cancer clinical practice 

guidelines, ‘Light Up Blue’ in September 
and the Bathurst fund raiser in 

February). 

• Members often do not engage with the 

group before treatment — Members 

often do not become aware of and then 

engage with the group before 

treatment. This can lead to them not 

being fully aware of their treatment 

options and related side effects, and 

ultimately may lead to regret about their 

chosen treatment. 

• Lack of engagement with medical 

practitioners and the media about the 

need for early detection of prostate 

cancer is likely to result in a higher 

incidence of more severe prostate 

cancer. 
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• Increased media engagement — This 

could be linked to the support for PCFA 

initiatives. 

 

3. Improving our strategic partnerships and advocating for improved services to 

help provide better support to men and their families who are impacted by 

prostate cancer 

Strengths Weaknesses 

• Speakers — Have successfully involved 

speakers from various disciplines and 

organisations in our meetings program. 

• No strategic working relationships with 

other cancer support groups in the ACT 

Region. 

• PCFA relationship — Working 

relationship with PCFA has been 

spasmodic and communication on PCFA 

activities has been limited. 

Opportunities Threats 

• Strategic working relationships —  

Develop stronger working relationships 

with other cancer support groups in the 

ACT Region (e.g. Rise Above, ACT Cancer 

Centre, Icon Cancer Centre, Cancer 

Council ACT). 

• Broader community engagement — As 

other support groups have done 

successfully, look to engage other 

community members in supporting 

prostate cancer awareness activities. 

Speak to our support groups (e.g. Breast 

Cancer Network Australia) to see what 

we can learn from them. 

• Unmet service needs — Identify and 

develop strategies to address unmet 

service needs in the ACT Region for men 

with prostate cancer (e.g. specialist 

prostate cancer nurses and other areas 

identified in the member survey). 

• Foster cooperation with other prostate 

cancer support groups — particularly 

those in the Canberra Region. 

• Stagnation — If we continue to act in 

isolation, our effectiveness will be 

limited. 
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4. Promoting the long-term viability of the group 

Strengths Weaknesses 

• Point of commonality — prostate 

cancer. 

• Donations — Until now we have been 

successful in receiving donations from 

other groups to support the group’s 
activities. However, continued support 

from these groups cannot be taken for 

granted. 

• Voluntary executive (management) 

committee — Difficulty in attracting new 

members to the committee.  

• Floating membership — Various levels 

of engagement. 

Opportunities Threats 

• Member involvement — Encourage 

increased involvement of members in 

supporting the Group’s outreach and 
fundraising activities (e.g. through 

involvement in sub-committees and 

specific activities). 

• Succession planning — Actively identify 

members who are prepared to step up 

and join the executive committee. 

• Financial stability — Ensure that we 

maintain sufficient funds in reserve to 

ensure the ongoing sustainability of the 

group. 

• Spreading ourselves too thinly — small 

number of people doing too much. 

• Funding shortfalls — Future fundraising 

shortfalls. 
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Action plan 

The following lists agreed actions to implement our strategic priorities, having regard to our 

identified challenges and enablers.   

Action 1.0:   Offering strong support to men and their families impacted by prostate 

cancer 

1.1 

Continue to provide strong peer support and information to members 

through our monthly group meetings, our coffee mornings and The Walnut 

newsletter. 

1.2 

Investigate the support provided by other support groups to identify 

opportunities for providing better support to our members and 

encouraging greater attendance at our meetings. How are many other 

support groups able to get better attendances at their meetings than our 

group? 

1.3 
Develop a checklist of questions for members to ask their medical 

specialists depending on the staging of their prostate cancer. 

1.4 

Develop a reliable list of sources on different treatment options and 

provide links to these on our website. Links should be provided to the PCFA 

website where possible. 

1.5 
Promote support available through the PCFA, including PCFA’s prostate 
cancer specialist nurses and counselling service. 

1.6 
Organise events to facilitate support for members’ partners and family 
members. 

1.7 

Collate members’ stories of their prostate cancer journeys to assist men 
with their treatments. With permission, include some of these 

anonymously in The Walnut or on the group’s website. 

1.8 
Develop better arrangements for members who have had similar 

treatments to share their experiences. This could include chat groups. 

1.9 Improve the Group’s library by purchasing relevant up-to-date materials. 
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Action 2.0:   Improving public awareness of our group and the need for early detection of 

prostate cancer 

2.1 

Develop and maintain an annual communication/community outreach plan 

that helps to ensure that: 

• health professionals in Canberra are aware of the peer support that 

the group provides to prostate cancer patients and that they routinely 

pass on this information to their patients; and 

• other groups in Canberra (e.g. Men Health Sheds, workplaces) are 

aware of the importance of recommended testing for the early 

detection of prostate cancer. 

2.2 

Develop and maintain a database of health professionals involved in the 

treatment of prostate cancer in Canberra to enable them to be kept aware of 

the support available from the group. These health professionals could be 

asked whether they are willing to be included on the mailing list for our 

newsletter, if they are not already on it. 

2.3 

Develop and implement an action plan to support PCFA initiatives that aim to 

promote better community awareness of the importance of the early 

detection and treatment of prostate cancer. As part of this, improve 

engagement with local media outlets. 

2.4 
Encourage members to complete PCFA’s Life Force Program training and to 
assist with the group’s outreach events. 

2.5 

In cooperation with the Canberra Health Network, explore ways of increasing 

GPs’ awareness of the important role played by the Group in providing peer 
support for men with prostate cancer and the need for appropriate testing of 

men for prostate cancer. 

2.6 

Organise an annual get-together (e.g. barbecue) of families whose fathers 

have had prostate cancer to increase their awareness of the need to monitor 

their prostate health. 
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Action 3.0:   Improving our strategic partnerships and advocating for improved services 

to help provide better support to men and their families who are impacted 

by prostate cancer 

3.1 

Identify and engage with other groups that interact with men and which may 

be prepared to work with our support group to increase awareness of the 

peer support that our group provides to men with prostate cancer and the 

importance of recommended tests for the early detection of prostate cancer. 

3.2 

Develop and implement a strategy to identify people in the community who 

may be willing to support our initiatives to increase awareness of the need for 

early detection and treatment of prostate cancer and our fund-raising 

activities. 

3.3 

With the support of members, identify where there are service gaps and 

where men with prostate cancer are not being made fully aware of their 

treatment options and develop strategies to address these issues. Gaps 

identified in the 2026 Member Survey are a good starting point. 

3.4 

Advocate for the appointment of a prostate cancer specialist nurse in 

Canberra to support the 75% of men who receive treatment in the private 

sector health system. 

 

Action 4.0:   Promoting the long-term viability of the group 

4.1 

Develop a succession plan for the executive committee so that members are 

prepared to assist with the management of the group when current 

committee members step down. This includes ways of actively providing 

opportunities for group members to assist with the implementation of various 

activities. 

4.2 

Determine and take steps (including fund raising) to ensure that the group 

maintains a minimum bank balance to provide for its continued financial 

viability. 
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Action 4.0:   Promoting the long-term viability of the group 

4.3 

Review and determine whether it would be appropriate for the group to seek 

registration as a charity by the Charities and Not-for-Profit Commission. The 

review would need to have regard to: 

• the projected benefits on the one hand and the compliance costs and 

obligations on the other; and 

• the capacity of the group to support the registration as a charity. 

4.4 

Develop any remaining governance documents that a well organised not-for-

profit group should be expected to have in place (e.g. conflicts of interest 

policy and register). 

 

 


